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Employee Benefits Brokerage and Consulting Services
Proposal Submission Deadline: December 4, 2026
Submit Proposals To: Terri Sharpp, COO | Terri.sharpp@ucanchicago.org
Date: November 9, 2026

1. Overview
UCAN, a Chicago-based nonprofit youth and family services organization, invites qualified insurance brokers and benefits consultants to submit competitive proposals for medical and dental benefits brokerage, consulting, and related services. UCAN seeks to reduce total plan cost for the organization and employees while improving coverage, access to quality care, member experience, financial transparency, and regulatory compliance.
The selected firm will independently evaluate whether UCAN’s current self-funded structure remains the best value and compare it with fully insured and other alternative funding options. Savings proposals should not depend solely on benefit reductions or shifting costs to employees.
UCAN provides trauma-informed, evidence-based services spanning youth in care, youth development, mental health, therapeutic schools, workforce development, and violence prevention and intervention. More information: www.ucanchicago.org.

2. Current Benefits Program and Objectives
	Program element
	Current arrangement

	Active enrolled employees
	Approximately 350

	Covered lives including dependents
	Approximately 550

	Employee locations
	Illinois

	Medical funding / carrier
	Self-funded / BCBS

	Medical options
	PPO, HDHP with HSA, and HMO

	Dental funding / carrier
	Self-funded / Guardian



Objectives: lower total cost of care and employee payroll/out-of-pocket burden where possible; preserve or enhance benefit value; improve disclosure of all fees and compensation; strengthen fiduciary compliance; and establish a measurable 3–5 year benefits strategy.

3. Scope of Services
Respondents must identify for each service whether it is included in the proposed fee, available for an additional fee, or not offered.

3.1 Firm Qualifications and Account Service
Describe firm history, organizational structure, service philosophy, and differentiators.
Identify number of self-funded clients with 250–1,000 employees; provide three comparable client references and three documented savings case studies over at least two years.
Disclose ownership interests, affiliations, revenue sharing, and financial relationships with carriers, TPAs, PBMs, stop-loss providers, captives, or recommended vendors.
Identify proposed account team, assigned roles, escalation paths, guaranteed routine/urgent response times, and annual stewardship reporting.
Provide client retention rates over the past three years and explain the firm’s approach to underperforming strategies.

3.2 Plan Design, Funding and Financial Management
Evaluate optimized self-funded, fully insured, and alternative funding arrangements on a comparable basis, including total employer and employee costs, risk, coverage, and administrative requirements.
Propose at least two alternative medical and dental plan lineups compared with current plans, with explicit benefit and cost differences.
Develop a 3–5 year strategy, annual cost targets, budget forecasts, savings roadmap, and annual funding and COBRA rates.
Provide monthly and quarterly claims analytics, large-claim monitoring, utilization and trend analysis, performance against budget, and IBNR/reserve recommendations.
Conduct stop-loss marketing, specific deductible and aggregate corridor modeling, and laser negotiation.

3.3 Vendor Management and Pharmacy
Market and compare TPA, PBM, stop-loss, dental, and relevant point-solution vendors as appropriate.
Review and negotiate vendor contracts, performance guarantees, audit rights, and enforceable service terms; oversee vendor performance and escalations.
Explain PBM procurement and contract audit methodology, pricing definitions, guarantees, specialty drug strategy, and GLP-1 cost management.

3.4 Compliance and Employee Experience
Support applicable ERISA, ACA (including Forms 1094-C/1095-C), COBRA, HIPAA, MHPAEA, and CAA obligations, including gag-clause attestation and broker compensation disclosure.
Review plan documents, SPDs and SBCs; support Form 5500 and nondiscrimination testing and provide regulatory updates.
Plan and deliver open enrollment, employee communications, benefits education, wellness and decision-support resources, and year-round claims/billing advocacy.
Provide communication strategies that improve access to high-value, lower-cost care.

4. Proposal Requirements
Submit one electronic proposal containing:
Signed cover letter from an authorized officer (maximum 2 pages) and executive summary with top savings recommendations (maximum 3 pages).
Firm experience, qualifications, account-team biographies, comparable references, and case studies.
Detailed service approach, deliverables, implementation and transition plan, and reporting examples.
Comparison of current plan and at least two alternative medical/dental plan lineups, including funding options, cost assumptions, benefit impacts, and savings methodology.
Complete fee schedule, all direct and indirect compensation disclosures, commission versus fee-for-service options, and performance guarantees.
Sample broker/consulting agreement, signed confidentiality agreement, and conflict-of-interest statement.
Proposal length: maximum 40 pages, excluding samples and appendices. Identify assumptions, exclusions, additional charges, and data needed to validate estimates.
5. Evaluation Criteria (100 Points Total)
Proposed scoring framework, adapted from the GASC RFP structure for this benefits procurement:
	Evaluation category
	Points

	Demonstrated cost savings and funding/plan analysis
	30

	Relevant experience, qualifications and comparable results
	20

	Service approach, account team and employee experience
	20

	Fees, compensation transparency and value
	15

	Compliance, fiduciary support and conflict management
	15

	TOTAL
	100



UCAN may review completeness and responsiveness, score written proposals, check references, conduct finalist presentations, and document the rationale for selection. No award is guaranteed.

6. Timeline and Milestones
	Activity
	Date

	Deadline for questions and requests for background information
	November 20, 2026

	Proposal submission deadline
	December 4, 2026

	Communication of shortlisted proposals
	January 8, 2027

	Presentations and demonstrations
	Week of January 17, 2027

	Final selection and notifications
	No later than January 29, 2027


Dates reflect the attached RFP timeline. UCAN will communicate any formal changes to participating respondents.

7. Submission Instructions
Submit proposals electronically by December 4, 2026 to Terri Sharpp, Chief Operations Officer at Terri.sharpp@ucanchicago.org. Direct all written questions and requests for background information to the same contact by November 20, 2026. Late submissions will not be considered.
Suggested subject line: UCAN Benefits Broker RFP - [Firm Name].

8. Procurement Standards and Conditions
UCAN intends to conduct an open, competitive process with documented evaluation and selection decisions.
Respondents must disclose actual or potential conflicts of interest and all forms of compensation associated with recommended products or vendors.
UCAN may request clarifications, negotiate terms, reject any or all proposals, or elect not to award a contract.
The selected broker must comply with applicable federal and state requirements and execute an agreement acceptable to UCAN.
Proposal preparation costs are the responsibility of respondents. Submitted materials will become UCAN property, subject to applicable law and confidentiality obligations.

9. Contact Information
Terri Sharpp | Chief Operations Officer
UCAN | 3605 W. Fillmore St., Chicago, IL 60624
Terri Sharpp@ucanchicago.org | www.ucanchicago.org
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