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PURPOSE
UCAN is preparing an application to the Illinois Department of Human Services for Project LIGHTHOUSE. Project LIGHTHOUSE is a mental health and trauma-response initiative for youth and families affected by firearm violence. 

If awarded, UCAN would provide trauma-informed community outreach and screening, individualized case planning, care coordination, psychoeducation, non-clinical healing activities, community training, and connections to clinical mental health treatment and other essential services. The goal would be to create an interconnected network of support so that youth and families are not required to navigate violence prevention, mental health, and social services in isolation.

We are considering a coordinated service model with access points at UCAN’s existing locations and partner locations in South Suburban Cook and Chicago’s Austin community. UCAN would provide overall program leadership, clinical and administrative infrastructure, quality oversight, data management, and coordination across all locations. Local partners would help ensure that services are accessible, trusted, and responsive to each community. 

TARGET COMMUNITY
· South Suburban Cook County 
· Chicago’s West Side; Austin community

COLLABORATIVE PARTNERS
UCAN is looking to subcontract with local social service organizations to implement the program. Our partner organization will perform the array of services outlined above alongside UCAN.

If selected, an organization will sign a conditional agreement with UCAN for the RFP process. A contractual agreement will be contingent upon award. Ongoing collaborative meetings and intensive follow-ups between UCAN and sub-contractor will be part of the agreement. 

PARTNER RESPONSIBILITIES
In the project, the sub-contracting agency can expect the following responsibilities: 
· Collaborate with the UCAN team to deliver services 
· Employ staff to comply with the required staffing for the project 
· Assign a Project Manager for the project
· Recruit clients using various strategies such as community outreach, relationships with schools, referrals from the justice system, etc.
· Attend UCAN training in model implementation, data management and professional development 
· Provide ongoing intensive services to clients and their families
· Maintain and update case management records daily by COB
· Conduct one-on-one weekly supervisory sessions with supervisor 
· Participate in UCAN project oversight and monitoring sessions at least once monthly; teams must be ready to discuss participant status and progress
· Participate in collaborative sessions both one-on-one and in groups with peers 
· Work with UCAN to implement, modify and improve processes 
· Collect and report required data (demographics, assessments, screenings, etc.) in format requested by UCAN

REQUIREMENTS FOR COLLABORATIVE PARTNERS
If you are interested in this partnership, your organization should submit a 1-4 page letter of intent that includes the following information:
· Brief overview of your organization and mission; please include 501c3 status documentation, GATA status documentation, current year Operational Budget and last year’s financials
· High-level overview of the services you provide
· The geographic areas where you provide services 
· Why are you interested in partnering with UCAN?
· What value do you think this project would bring to the target community?
· Assurances of complying with UCAN guidelines
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